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SOURCE SELECTION UPDATE
Three design-build teams selected to

advance to Phase II of the competition

On Monday, April 7, 2003, the Pentagon
Memorial Team selected three finalists from ten
competitors to proceed to the second round of the source
selection process for the Pentagon Memorial Project.
The three finalists are Centex Lee LLC of Fairfax, VA;
Clark/Ai Memorial Builders, Inc. of Bethesda, MD; and
Grunley-Walsh of Rockville, MD.

The finalists were selected based on their past
performance, project management plan and plans to
integrate the concept designers into the design-build
process.  The concept design was awarded to Kaseman
Beckman Amsterdam Studio after a year-and-a-half long
competition executed by the U.S. Army Corps of
Engineers.

Mike Yopp, Deputy Project Manager and Design
Manager for the Pentagon Memorial Project, served as
the Source Selection Evaluation Board Chairperson.
The evaluation board for the first phase of the
competition was composed of a three-member panel and
several advisors responsible for evaluating relevant data
from the competitors’ submitted qualifications.

“Past performance is a strong indicator of future
performance,” explained Yopp.  “Among other things,
we examined memorial projects worked on by the
potential design-build teams over the past ten years and
interviewed people involved with the relevant projects
to gain insight into the team’s performance.  We also
felt it was very important to get a feeling for how the

Pentagon Memorial Concept Designers, Keith Kaseman and Julie
Beckman, brief a team of competition finalists on the technical
aspects of their design.

Members of the three design-build teams selected to advance to
the second round of the source selection competition visit the future
site of the Pentagon Memorial.Continued next page
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potential contractors intended to ensure the integrity of the conceptual design by integrating the concept
architects into their plans.”

Michael Sullivan, Pentagon Renovation Program Manager, served as the Source Selection Authority,
responsible for narrowing the field down to the three selected finalists.  Yopp and the Source Selection Board
carefully evaluated the qualifications of each of the ten competitors based on the criteria requested and removed
any information that might indicate which companies were competing for the job before presenting the data to
Sullivan.

Sullivan said, “I was very optimistic after the Industry Day [March 5, 2003] when we had 29 potential
offerers show an interest in the project.  The companies represented some of the most prestigious and experienced

A/E and construction firms in the country.  However, I
didn’t know until after selecting the three finalists, which
design-build teams actually submitted their
qualifications for review.  The data presented to me is
designated as representing ‘Offerer A, Offerer B, Offerer
C,’ etc.  After reviewing the qualifications of all ten
offerers and selecting the three who most clearly
demonstrated their ability to complete the Memorial
Project in an exemplary manner, I was informed which
firms had competed and which three I had selected to
advance to Phase Two.”

The families of the Pentagon victims were
heavily involved in selecting the conceptual design and
will remain involved throughout the technical design
and construction process.  An 11-member Family
Steering Committee represents all 184 families.  Capt.
Tom Heidenberger, a member of the Family Steering
Committee, attended the Phase One Source Selection
Briefing to become more familiar with the criteria used
during the evaluation process.

“I was really glad I was able to participate in the
briefing.  The amount of involvement the Family
Steering Committee has had in the recent phases of the
Memorial Project has been very encouraging,” stated
Heidenberger.  “The thorough and in-depth process the
Source Selection Board went through to evaluate the
qualifications of the ten teams was overwhelming.  I
was also encouraged by the fair and impartial nature of
the ‘blind’ selection process.”

The second phase of the source selection will
conclude on or around May 30, 2003 with the selection
of the design-build team who will complete the Pentagon
Memorial Project.

RECENT EVENTS

04/07/03 - Phase I of design-build source
selection complete.  Three finalists se-
lected to advance to Phase II.

04/09/03 - Project Team Meeting at
PENREN Office.

04/11/03 - Industry Day for 3 design-build
finalists.

04/17/03 - Draft Request for Proposals
(RFP) issued to 3 finalists.

ANTICIPATED EVENTS

05/16/03 - Pentagon Memorial Team
Meeting at PENREN Office at 10:00 am.

End of May - Design-Build contract award

Please contact Brett Eaton
to participate in upcoming events:

eatonbd@army.pentagon.mil
703-693-8933
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“DESIGN LOCK” STATEMENT ISSUED BY THE FAMILY STEERING COMMITTEE
At the Pentagon Memorial Meeting on April 9th,

Design Manager, Mike Yopp, presented options for
reviewing requests to change the concept design.  The
Family Steering Committee reached a unanimous
consensus that will allow the technical design
development process to move forward and ensure the
concept design, selected after an extensive competition
process, will remain intact as envisioned.  Please read
the statement from the Family Steering Committee
below concerning the “Design Lock.”  You can view
the presentation made by Mike Yopp that led to this
decision on the project web site.

The Vietnam Memorial (right) is one example of a project
successfully using a Design Lock to protect the intent of the
concept designer.
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Dear Family Members,

We, the Family Steering Committee for the Pentagon Memorial, want to inform you of an important decision
that was reached at a Memorial meeting with the Pentagon Renovation Program on April 9, 2003.

After a presentation by Michael Yopp, the Design Manager for the Pentagon Memorial on design changes,
the Family Steering Committee has decided to place a “Design Lock” on the Memorial designed by Kaseman Beckman
Amsterdam Studio.

This decision was crucial to the construction of the Pentagon Memorial. The Design Lock is a formal
acceptance of the winning design and a dedication to preserve its profound intent and characteristics throughout the
construction phase.

The Pentagon Renovation Program (PENREN) will be initiating in the near future a “Family Discussion
Portal” where we as family members can have questions addressed directly by the appropriate Project Team member.
The team includes staff from PENREN, Office of the secretary of Defense (OSD), Washington Headquarters Services
(WHS), Family Steering Committee (FSC), Julie Beckman & Keith Kaseman of Kaseman Beckman Amsterdam Studio
(KBAS) and the as yet to be determined construction company.

It is very important to note that a “Design Lock” has been placed on such exceptional memorials as the
Vietnam Veteran’s Memorial; Maya Lin, Concept Designer and The Oklahoma City National Memorial; Hans Butzer,
Torrey Butzer, and Sven Berg, Concept Designers.

We, the FSC, feel the Project team is sincere in its desires to keep us involved in the construction phase. It is
truly an honor to be working on the Pentagon Memorial and we hold all the Project Team members in high regard.

God Bless America.

Sincerely,
The Family Steering Committee
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CONTACT THE
PENTAGON MEMORIAL TEAM

Pentagon Renovation Program
Pentagon Memorial Project
100 Boundary Channel Drive
Arlington, VA  22202

OSD:

RE&F:

PENREN:

Dick McGraw, SecDef Representative
Meg Falk, Director, Office of Family Policy

Ralph Newton, Deputy Director
Marilyn Jajko, Memorial Program Manager
Jerry Shiplett, Advisor

Michael Sullivan, Program Manager
Jean Barnak, Project Manager
Mike Yopp, Design Manager
Brett Eaton, Communications Team Leader

eatonbd@army.pentagon.mil
703-693-8933
703-693-8972 (fax)

Air Force Memorial “Soars”

At the request of Joyce Rumsfeld, wife of
Secretary of Defense Donald Rumsfeld, Real Estate and
Facilities (RE&F) put the concept model of the Pentagon
Memorial on display in the Pentagon adjacent to
Secretary Rumsfeld’s office.  The concept model was
prepared for the design competition by Kaseman
Beckman Amsterdam Studio and will be shown to
dignitaries visiting the Pentagon and can be viewed by
Pentagon personnel.
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President of the Air Force Memorial
Foundation, Maj Gen (ret.) Edward F. Grillo, Jr.,
briefed the Family Steering Committee and other
members of the Pentagon Memorial Team at a
meeting on April 9, 2003 about plans for the new
Air Force Memorial.  The memorial honors the
millions who have served our country in the Air
Force.  After several years of conflict, the current
site at the Navy Annex (up the hill from the
Pentagon) was dictated by Congress.  The new
site required a new design competition, won by
Pei Cobb Freed and Partners.  Construction will
begin September 2004, with completion in
September 2006.  All federal office buildings will
be removed from the site by 2010.  Acreage not
used by the Air Force Memorial will become part
of Arlington Cemetery.

“At a height of 270 feet, the three spires
will ‘soar’ from the base of the memorial but will
not interfere with airport traffic and will be
comparable with other buildings around
Northern Virginia,” stated Grillo.

Like the Pentagon Memorial, construction
of the Air Force Memorial will be funded entirely
by private donations.  Significant contributions
came from industry and a direct mail campaign.

An artist’s rendering of the future aerial view of the Air Force Me-
morial and Pentagon Memorial.  For more information, please
visit the Air Force Memorial Project web site,
http://www.airforcememorial.org.

Pentagon Memorial Model
displayed by Secretary of Defense

The RE&F Graphics and Presentations Division
created a brochure to accompany the model that visitors
can take with them.  The artistic brochure highlights
the features of the design and is suitable for framing.  A
copy of the brochure is included with the hard copy
mailing of this newsletter.

Pentagon visitors huddle around one of the boards describing
the concept design for the Pentagon Memorial.  The RE&F Alter-
ations Work Group built the stand, plexiglas top, prepared the
space and lighting, and mounted the boards.


